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ABUAKOMIMAHUSA «HOTIUP» CEFrOaHSA
UTair Airlines today

6onee 13 000 BbICOKOKBaNIM(PULMPOBAHHbIX CreuasiucTtoB
over 13000 highly professional experts

165 camoneTtos, cocrosuwme u3 14 pas3niMyHbIX TUNOB
164 aircraft of 14 different types

334 BepTtoneTa, cocrosiwyme u3s 10 passiMyHbIX TUNOB
334 helicopters of 10 different types

4 908 TbIC. Naccaxkxupos nepese3eHo B 2010 roay
During 2010 year — 4908000 passengers carried
NMnaH Ha 2011 roa 6 993 ThiC. NaccaXXnpos

Plan for 2011 — 6993000 passengers

=
Helicopter
Association IATA
| {nternation= x



{

BepTosieTHOe HanpaBsieHue 6usHeca

BepToneTHble NepeBO3KU
Helicopter transportations

ebonee uem 40-neTHMiA ONbIT NPOBEAEHUA BEPTONETHDbIX paboT ntoboro Buaa u
CNOXKHOCTH;

eOver 40 years of experience; all types and complexity

~ *KOHKYpEeHTHbI1 NapK BepTO/NeToB, COYETAlOLWMUIA BepPToNeTbl pas/InYyHOMK
rpy3onogbeMHOCTU , B TOM YMC/le KpynHelwnii B mupe napk sepronetros Mu-26;
eCompetitive fleet of helicopters of different types, first-rate fleet of Mi-26
helicopters

*CobcTBEHHan 6a3a TeXHMUYECKoro ob6cnyXuBaHums.

eMaintenance facilities of UTair

ABMaLMOHHbIE CepBUCHI
Aviation services

eLLinpokuii cnekrp ycayr;

*Wide range of services

eOb6ecneyeHue cepBUCOB B COOTBETCTBMUU C YCTAHOB/IEHHbIMMU
MUPOBbIMU CTAaHAAPTaAMM.

eCompliance with world standards



Feorpadpums BepToneTHbix pabor
Geography of Helicopter Transportations
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Cucrema MeHea)XMeHTa ABMaKOMMaHUU
Liensto OAO «ABrakoMnanus «KOTanp» aBnSeTcs NoCTOSAHHOE MOBbILEHNE
KayecTBa M 3pPEeKTUBHOCTU NpeaoCTaBisgeMblX YCNyr,
paccMaTpUBaEMble KaK KtoYeBble 351eMeHTbl 6e30MacHOCTM NOJIETOB
UTair Airlines main goal:

Constant increase of product quality and efficiency — key elements of Flight Safety

Cucrema Company Management System
MeHemKMeHTa

ABMakKoMMNaHU

CMK CYBIT

Quality Assurange System Safety Managgment System




UcTtopusa BHeapeHusn CYbI
History of SMS implementation

«2008 rog — Ha4yano peanusaumm lNnaHa obecneyveHns kavectsa BHeapeHus CYBIT.
MNepuoa BHeapeHus 3,5 roga, ocHoeaH Ha PYBIT UKAO 2006 roaa. PaspabotaHo PYBIT
ABnakoMnaHun 1-9 Bepcus;

¢2008 — start of SMS Program implementation; duration — 3.5 years, based on ICAO
2006 Safety Management Manual; the 1 revision of UTair SMM is developed

*2009 ropg — KOppeKTUpoBKa npoueccoB BHeapeHus. NepepaboTka PYBI ABrakoMnaHum
— 2-9 Bepcug;
*2009 — implementation procedures correction; the 2 revision of UTair SMM

*2011 roa — KOPpPEKTUPOBKA AENCTBUN 1 NEPECMOTP PE3Y/IbTAaTOB B CBA3U C BbIXOAOM
PYBIN MKAO DOC 9859 (2-e usnanue 2009 roaa). MNMepepabotka PYBIT ABMakoMnaHum —
3-9 Bepcus.

¢2011 — in accordance with ICAO SMM DOC9859 the actions are corrected and the
results are reviewed; the 3 revision of UTair SMM



NMonutuka m yenu B obnacrtu besonacHoctu Noneros
Flight Safety: goals and policies

1. JestenbHocTtb CYBII
SMS activity IKCNJ1yaTauMOHHAA | SMS operational activity

NEeATeNIbHOCTb
CYBIT

ynpassieHne obecreyeHne
(pakTopamu 6e3onacHocTH
pucka NoJIeETOB

Risk Management Flight Safety Assurance



NMonutuka m yenu B obnacrtu besonacHoctu Noneros
Flight Safety: goals and policies

2. Monutnka B obnactu bl

Flight Safety policy
- obecneynBaTb HamBbICLLME CTaHAAPTbl 6€30NacHOCTU NOSIETOB;

to comply with best Flight Safety standards
- cobnoaaTh BCe NPUMEHMMbIE NpPaBoBble TPeboBaHMS U MexAyHapoaHble
CTaHAapTbl U Hanbonee 3PPEeKTUBHYIO MPaAKTUKY;
to follow all regulations and international standards, as well as best
practices
- MPeAoCTaBNATb BCe COOTBETCTBYHOLWME PeCcypchbl;
to provide all necessary resources
- BO3/10)KUTb Ha BCEX PYKOBOAUTENEN B Ka4Y€CTBE OCHOBHOM 0653aHHOCTU
obecneyeHne 6e30MacHOCTU MOSIETOB;
to impose a responsibility of Flight Safety assurance as the main
duty on managers of all levels
- obecneunTb NOHMMaHWe, peann3aumio N NOCTOSHHOE OCYLLECTB/IEHME Ha
BCEX YPOBHSIX NONTUKK B 06n1acTn 6e30nacHOCTM NONETOB.
to provide the understanding, realization and constant execution of
Flight Safety policy on all levels




NMonutuka u uenm B o6nacru besonacHoctu NMoneros
Flight Safety: goals and policies

3. Uenn B obnactu bl
Goals in Flight Safety field

- YCTQHOBUTb, B YeM npobsieMa (BbiiBJIeHNE ONACHOCTH);
to establish a problem (hazard identification)
- NPeaNoOXnTb NPUHSTL MepY UNn Mepbl (KOPpPEeKTUpYoLwme AenUcTBus);
to suggest a measure/measures (corrective actions)
- pocneauTb, YTOoObI NpeanoXeHHas Mepa UM Mepbl cpaboTanu Kak 3agyMaHo
(NMOCTOSAHHbIX MOHUTOPMUHT);
to monitor the efficiency of the measures (continuous monitoring)
- MOCTOSIHHO COBEpPLUEHCTBOBATbL CUCTEMY YNpaBfieHns ans obecneveHus
3(pPEKTMBHOCTN U AENCTBEHHOCTU NpeaocTaBneHns ycnyr (NOCTOAHHOE
coBepuieHcTBOBaHue CYBIN).
to continuously improve Company Management System for ensuring
efficiency of product (Continuous SMS Improvement)



Monuntuka v uenu B obnacrtu bezonacHocrtu Noneros

4. Pa3paboTtka uenen B obnactu bl

Flight Safety: goals and policies

Flight Safety Goals development
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PacnpepeneHue orsercreeHHocTtu B CYbBI1
SMS responsibility sharing

-HeCeT OKOHYaTesIbHYI0 OTBETCTBEHHOCTb OT MMEHU ABMAKOMMaHUN
3a peanusauuio n nogaepxaHve gyHkumoHmposaHus CYBI
- yTBepxaaeT nonutuky AK B obnactu bl

rA
CEO

- HeNnpepbIBHO PacnpoCTPaHSOT NOAUTUKY ABMAKOMMaHUN B
obnactn 6e30nacHOCTM NONETOB CPeamn BCero nepcoHana

N OEMOHCTPUPYIOT CBOE CTPEMJIEHNE K €€ UCMOTHEHMIO;
-onpeaenstoT uenu AsnakoMnaHumn B obnactu 6e3onacHoOCTH
NnoneToB M paspabaTbiBaloT CTaHAapTHbIE npoueaypsl ans CYBIT;
-obecneuynBaloT HeobxoauMble YenoBeveckme

N (PUHAHCOBbIE pecypchbl.

SAMECTUTENN A4

Mo COEPAM AEATEJIbHOCTUN

Area Directors

-peanusytoT NoMTMKY ABMakoMnaHmm B obnactm
6e30nacHOCTM NONIETOB B NPOW3BOACTBEHHbIX
NnoApasaeneHunsXx;

-OpraHM3yoT HeobXoaMMYH0 NOArOTOBKY NepCcoHana
B obnactmn CYBI1

- U T.A.

NMPON3BOACTBEHHOIO 3BEHA

-level

CPEAHEIO
n
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PYKOBOAWUTENN
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YPOBHM NPUHATUSA peLUeHU 0 A0NYCTUMOCTHU (haKTOPOB pUCKa
Risk acceptance decision making levels

npuemnemMbin

YPOBEHb
acceptable level

KOHTPONMpPYeMbI
YPOBEHb

HeaonyCTUMbIU

YPOBEHb
unacceptable level

PykoBogutenun cdep AeAaTenbHOCTH
Area Directors
peLeHnss MoryT npuHMMaTbcst 6e3 paspaboTku
KOPPEKTUB
Decisions without corrective measures

HunpekTtop no bl n kayecTsy
Quality Assurance & FS Director
aHanus3 HapyLUeHN, KOPPEKTUBbLI, KOHTPOIb
Violation analysis, corrective measures, monitoring

[eHepanbHbIN OANPEKTOP
CEO
aHanus3 aBMaLMOHHbIX CODbITUI, KOPPEKTUBHI,
KOHTPOb
Event analysis, corrective measures, monitoring



Ynpasnexnue CYbIl

PykoBoautensb
CYBI

anpekTop no bl n kayecTtsy

SMS Director

Quality Assurance & FS
Director

Ynpasnenue lNnaHom BHeapeHus (ob6HoBneHus) CYBIT oT umenu
reHeparnbHOro gmpektopa ABMakoMnaHmm

Ob6ecneveHne npouecca ynpasJieHUA pUCKamMu

KOHTpOmb BbINOSTHEHUSA BCEX HEOOXOAMMbIX KOPPEKTUPYHOLLMX
MEpPONPUATUIA

lMpenocTtaBneHne oTYETHOCTM NO NoKasaTenam 6esonacHocTu

YnpaeneHue gokymeHTaumen n sanncamm B CYBI1

lnaHnpoBaHue 1 opraHMsauuns NOAroToOBKM NepcoHana no
BOrpocam B©e3onacHOCTU NOeToB

OcyuiecTBneHne KOHTponA 3a paboTon cucteMm naeHTurkaumm
onacHocTen

OpraHusaumsa npoBeaeHNsa BHYTPEHHUX paccnegoBaHUm
HapyLUEHUN 1 OTKITOHEHWN

OpFaHI/ISGU,VIFI npoeeaeHnd paCCJ'Ie,D,OBaHI/IIZ aBMaLMNOHHbIX CODbLITUI
7 I'IpOI/ICUJGCTBI/If/], npu B3aUMOOEeNCTBUN C rocyoapCcrBeHHbIMUA
perynmpyrowmmmn opraHamm



YnpasneHue cbakTopamu pucka ansa bl
Flight Safety Risk management

1. BbisiBieHne hakTopoB ONMacHOCTU Hazards identification

NMPOAKTMBHbIE MPOLUECCHI:
- NMporpaMmma aHanusa noneTHbIX aHHbIX;
MPOTHOCTUHECKME MNP _ NC «MOHUTOPUHT CYyTOYHOrO nriaHa NosfeToBY;

- UIHCNEKUMOHHBIE U CEPTUT) _ oo n1a opraHMaaLmm NeTHOM paBoTbl 1 COCTOSHMA 6e30MacHOCT MONETOoB B
rOCYAAPCTBEHHBIM PETYIMD| Ao oo
- ayAUT 3KCMMyaTaLMOHHOV

¥ g - aHanm3 TeXHMYECKOro obCcnyxmBaH1sa 1 NogaepXkaHns neTHomn roaHoctu BC;
BHELLHEeN opraHunsaumen no

- obpaTHyt0 CBA3b OT CUCTEMbI MOATOTOBKU NEPCOHana;
- BHEllHNe ayauTel 6esonaq _ o crema cooByeHnit ot nepcoHana;
3aKas4nkos pabor; - IC «YnpaBneHue noneTHbIMIU pUcKammy;
- BHyTpeHHWe ayAnThbl no Ml _1c «OBwextne BC»

BHYTPEHHEN OLEHKM;

- ayouTbl MOCTaBLUMKOB NPOAYKLMMN U YCAYT;

- MIHCMEKTOPCKME ocMOoTpbl 1 NpoBepkn BC ABrmakoMnaHv-
YCTaHOBIEHHbIM MpOorpaMmam;

- aHanu3 cucTeMbl ynpaBrneHus pyKoBOACTBOM ABMakoMMnaHuu;

- cTaTucTnyeckas obpaboTtka AaHHbIX U aHanua TeHaeHunn B IC
«Cuncrema ynpasneHusi 6e3onacHOCTbIO NOSIETOBY

NMPOLIECCHI
YMPABIEHNS
NHOOPMALME

o S — S

NMPOMHOCTUNYEC
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YnpasneHue cpakTopammu pucka ans bl

|

Flight Safety Risks Management

2. OueHKa 1 yMeHbLUeHre akTopoB pucka ans 6e3onacHOCTK NoseToB

Risk assessment and elimination for Flight Safety
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UHcpopMmaumoHHana cuctema CYbIl
SMS Information System

Flight risks IS Slls
nc
cybn
AIC IS SMS IS FS Database IS
R rti
Daily plan vetoms

monitoring IS Systems
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CMACUBO 3A BHUMAHUE! Thank you for your attention!

BOINMPOChHI? Questions?
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