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ABraC/CTeMb! 0630p TekyLen cUTyauMn aBUaLLUOHHOIO gﬁ«A;-‘ Bigw
obecneueHuA. 3apauu U cTpateruu R

3apauM U
cTpareruu

» Wcnonb3oBaHue NPOAKTUBHbIX 7
NPOrHOCTUYECKUX NOAXOAOB AAA
MOHUTOPUHIa AEATEABHOCTU NOAPSAAUUKA

> BblpaboTka eauMHbIXx TpeboBaHUW K
Moapsaaunkam ¢ ynopom Ha 3¢$pdEKTUBHO
peuvcteytoLlyto CYBI

» lpoBepeHMEe  HE3aBUCUMbIX  ayAUTOB

S
BEFToAETHO’

» HeratuBHaA AMHaMMKa UHUMAEHTOB U All
B cpepe BEePTOAETHbIX YCAYT

» OrpaHuyeHHas perMoHanbHasA
KOHKYpeHUM A

» Huskoe KayecTBo B3aUMOAEUCTBUSA
3aka3uuka ¢ noapsapuUMKamu

» Cnabo pasBuTas UHPpaCTPYyKTypa

NOAPAAYMKOB B PErMOHaX MPUCYTCTBUS NOAPAAHNKOB
HETAHBIX KOMNAHMI > LleHTpanM3auus 3aKyMKM aBUALMOHHbIX
> He  KaueCTBEHHbI!  KOHTPOAb  3a ycayr

» PasBuUTME AOATOCPOUYHbIX MNAPTHEPCKUX

ACATEAbHOCTbIO NMOAPAAYUKOB CO CTOPOHDI .
OTHOLUEeHUU C NoApAAHUKaAMHU

roc. opraHos l'A

» MopanbHoe cTapeHHe napka BC » CTumyaupoBaHue K Nno3TanHou
MOAEPHU3ALUM UAM OOHOBAEHMUIO NapkKa
BC




ABmaCmctemsl Kak npeaorBpatTutb aBUaunMOHHbLIE /Q\‘BV[
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HOBafd cepBUCHAaA KoHUenuuns

\\V,//

[lepexoA OT peaKTUBHbIX MOAXOAOB AAA OLLEHKU PUCKOB K MPOrHOCTUYECKUM

Pearvpyrowun

noaxon
PearnposaHue Ha
COBbITUS, KOTOPbIE YXe
NPOM30LLSIN, Takue Kak
NHUNOEHTDI n
NpouncCLLEeCTBUA

MpoakTUBHbLIU

noaxopn
AKTMBHOE BblsiBNieHMe
dakTopoB  pucka  ans
©e3onacHocTun noneToB
nocpeacTeom aHanusa
NEATENbHOCTH
opraHmsauuu.

lNMporHocTuyeckumn

noaxopn
Cobop nHdopmMaumn o}

nokasatenax [LesaTenbHOCTU
CUCTEMBbI, OCYLLECTBISEMbIN
B pearnibHOM BpPEMEHU U
lWUTATHBIX  YCNnoBusX,  Ans
BbISIBIIEHUS]  MOTEHLUMarnbHbIX
Byaywmx npobnem.
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AddekTUBHO paboTtalowasn, a He "6ymaxHaa" CYBII.

1 - O6sa3artenbcTBa U OTBETCTBEHHOCTb
PYKOBOACTBA.

2 -06sa3arenbcTBa B 06hacTh 6esonacHoCcTU
NOAETOB.

3 -Ha3HaueHue nepcoHana, OTBETCTBEHHOrO
3a 6e3onacHOCTb NOAETOB.

4 - CornacoBaHue NAaHa AEMCTBUM MO NonunTtuka m
npeAOTvaau.l.eHmo 7 UI\MKBMAaLIMVI 3aaun
aBapUUHbIX CUTYaLIUM.

5 -AokymeHTUpoBaHue CYBIT.

6 - OnpepeneHue onacHOCTEH
7 - OueHKa PUCKOB U UX CHUXKEHUE

YnpasneHue
PUCKaMMU

6e3onacHocTU
noseTos

ObecneyeHue
6e3onacHocCTH
NnosieTos

NoapeprkaHne
6e3onacHoOCTH

noaeToB

w

- MOHUTOPUHT XapaKTEPUCTUK U UX NU3MEPEHMUE
11 - ObyueHue u obpasoBaHue. 8 oHuTOp apakrepuc sMmepe

12 - 06MmeH MH(I)OpMaLlMeﬁ. 9 - anaB/\eHMe U3MEHEHUAMHU

10-lMocTosHHOE coBepLueHcTBOBaHUe CYBI
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UHCTPYMEHTbI AN NPOrHOCTUYECKOU OLLEHKHW PUCKOB

Air Fitness Screening Tool | > YnpasneHwue bl
it R

Safety Risk Profile | “— =

Flight Risk Assessment Tool |

| Maintenance Risk Assessment Tool |
Safety Performancey Indicators |
Risk Matrix |




éanliégng/!qCLeMEJ KaK npeaoTBpaTuTb aBUALMOHHbIE = Py Bl/l,
npoucLuecTsua ? H %7

Air Fitness Screening Tool
NHCTPYMEHT ANs OLEHKM COOTBETCTBUS BO3AYLLUHOW NEpPEBO3KU

Prior to Flight Yes No
Have you read the BHI Marine Aircraft Passenger Safety — Aircraft User Guide?
Does the weather appear appropnate for this flight?
If this flight is operated over water, are there two engines on the helicopter and two pilots being utilized?
Have you received the appropriate survival training for your area of operations?
Were you and your baggage weighed and added to the flight manifest?
Did you receive a passenger safety briefing in English and in the local language?
Do the flight crew and ground crew appear competent and ready to launch a safe flight?
Does the helicopter appear ready to launch for a safe flight?
Is there an orderly and controlled process for boarding?
Was there a clearly defined, designated passenger waiting area”?
Did you advise your base or supervisor of your departure status? (Text, email, call

Post Flight
Did you advise your base or supervisor of armival? (Text, email, call)?
If there was a problem or concern about the flight, did you notify your supervisor?
If there were no problems or concems, this question may be skipped.

» [peanoAeTHbIM CKPUHUHI BbINOAHAETCA MaccaXUpom (COTPYAHUKOM HedTerasoBowu
KOMMaHUN)

> EcAM x0Tb 0AMH M3 BonpocoB 3 «<KPACHOW 30HbI» noayuua otBeT «YES» BbIAeT AOMKEH
6bITb OTMEHEH.
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Safety Risk Profile
[Npodomnnb pucka KomnaHum

Company | ACE Holdings Assessor | H.Checkwell |Date | sept 15 2018
ORIGINAL Reason for update | N/A
Urpate O Rating Underlying Hazard, Related Mitigation and
Reference
EXPOSURE to loss o the company Low 6
Medium 8

High E Key company personnel are carried. A company
exekuti-.ra transportation policy limits the number
of executives that can be on one aircraft at the

same time.
LIKELIHOOD
Operational Factors
Weather Information Med Mow Weather information is generally available through

contract senvices.

Technical Factors

Human Factors
Global Assessment of Likelihood
SEVERITY

Global Assessment of Severity

» WHCTpyMeHT BepxHero ypoBHS, KOTOPbIN onpenenseT TeKyLnn ypoBeHb
pucKa aBMakoMmnaHuu Npu BbINOSIHEHUM ONepaLMoOHHON OEATENbHOCTU

» WIHCTpyMeHT ans NnporHOCTUYECKOro ynpasneHns puckamm

» WameHgdeTtcsa (rotoBuTCS) Kak MMHUMYM 1 pas B rog




ABl/IaCI/ICTeMbI

epBuUcHas koHuenuusa

Kak npepoTBpatutb aBUALMOHHbIE

npoucLwiecTeua ?

DA

Flight Risk Assessment Tool

Date: _Any day Departure: DAL
Release/Trip#: 153
Tail # N123 Destination: PDK

Captan with less than 200 hours in typs

Risk
Value

Flight
Value

g

Flight Risk Assessment Tool
NHCTPYMEHT NS OLLEHKM PUCKOB
NpencTosLero norneta

First Officer with less than 200 hours in type

Single Pilot Flight

Captam with less than 100 hours last 80 days

First Officer with less than 100 hours last 90 days

30

Dty day greater than 12 hours

Flight time (Greater than 8 hours in the duty dayi

(=0 B =l D B EEE I

Crew Rest (Less than 10 hours prior 1o the duty day)

en | | oo Jes Jen [on [on

Toal Factor Score - Section 1 BiSi ) HpeI[JIal"aeMbIe
e — I[Ipennaraemeple KpuTepuu
WVORIGPSILOC/ADF (Best spproach available wio verdical guidance) ICI)I/I’TeI)I/II/l
| 10 | Circling approach (best avalable spproach) | 4 |
30 | Heavy rain at departure and/or destination ] (YPOBeH5<15)
31 | Frozen precipitation at departure and/or destination 3 HpHeMHeM
32 | Ilcing (moderate-severe) 5
33 | Surface winds greater than 30 knots 4
34 | Crosswinds greater than 15 knots 4 4 (0)
35 | Runway braking action less than good 5 HpHeMJIeM HA OCHOBAHHUHU Mep nmo
Total Factor Score - Section 2 (ypOBeHb ot 15 no 20)
yYMeHbIIeHUI0 pucka. Tpelyercs
36 | Special Flight Permit Operation (ferry permit) 3
37 | MEL / CDL ltems (items related to safety of flight) 2 pe]].[eHI/le pyKOBOHCTBa'
38 | Special flight limitations based on AFM equipment limitations 2
Total Factor Score - Section 3 0
TOTALS 20 (13)

HenpuemJiieM npu cyuecTBYOIIUX
00CTOATEIHLCTBAX
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Safety Performance Indicators
MHanKaTopbl 6€30MacHOCTU NONETOB
A
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KyAabTypa 6e30nacHOCTA NOAETOB - ocHoBa 6e30macHOCTU BbIMOAHEHUS
NnepeBoO3KHU

Score Your Safety Culture
In his book M ing the Risk of O izational Accidents, Dr.J R that three i dients 6
anre Ilfital ?or d:;ﬁglggcom pi;nT: safftﬂnerﬁ;i n: ,aall STC m‘;r;sme rpur:ghevsof :::;nairaggu:r:: :ommr;iénng:,m o «xo pomaﬂ Kyn bTypa esonacuoc.r“ - 3T°
competence and cognizance—the three Cs. But managers come and go. This is a fact of life.
So how does a company maintain a commitment to safety in the face of persennel turmnover, volatile market To, "ITO cox pa HaeTca Ha Aon ro “ noaTOMy
forces and economic reality?
James Reason suggests that this is where an organization's safety culture comes in to play! osecneq " BaeT He°6xonu My.o AB“)Kyu.lyw
dD.:};:af?r:ﬁams that “A good safety culture is something that endures and so provides the nscassary cuny» . n_p . nx(eﬁ Mc P"3OH

To find out if your organization has or is well on itz way to having a good safety culture, Dr. Reason prepared
the following checklist.

HEALTH WARMNING
High scores on this checklist provide no guarantee of immunity from accidents or incidents.

Even the “healthiest” institutions can still have bad events. But a moderate to good score (8—15) suggests
that you are striving hard to achieve a high degree of robustness while still mesting your other organizational
objectives. The price of safety is chronic unease: complacency is the worst enemy.

There are no final victories in the struggle for safety.

FEEDBACK: The crganization has in place rapid, useful and intelligible feedback channels to
communicate the lessons learned from both the reactive and proactive safety information systems. D l:l l:l
Throughout, the emphasis is upen generalizing these lessons to the system at large.

CHECKLIST FOR ASSESSING INSTITUTIONAL RESILIENCE" Yes ? Mo

MINDFUL OF DANGER: Top managers are ever mindful of the human organizational factors that can D D D ACKNOWLEDGE ERROR: The organization has the will and the resources to acknowledgs its

endanger their operations. ermors, to apologize for them and to reassure the victims (or their relatives) that the lessons leamed I:l D D
ACCEPT SETBACKS: Top management accepts occasional setbacks and nasty surprises as I:l D D from such accidents will help to prevent their recurrence.

inevitable. They anticipate that staff will make errors and train them to detect and recover from them.

COMMITTED: Top managers are genuinely committed to aviation safety and provide adequate O Og SCORING: YES = This is definitely the case in my onganization (scores 1);

resources to serve this end. 7= "Ton't know,” “maybe” or “could be partially true” (scores 0.5);

REGULAR MEETINGS: Safety-related issues are considered at high-level meetings on a regular D D D NO = This is definitely not the case in my organization {scores zero).

basis, not just after some bad event.

INTERFRETING YOUR SCORE
16-20 So healthy as to be barely credible.
11-13 You're in good shape, but don't forget to be uneasy.
610 Mot at all bad, but there's still a long way to ge.
1-3 'f'ou are very vulnerable.
0 Jurassic Park




ABnaCumcrtemsbl Kak npeaorBpatutb aBuaunOHHbLIE
HOBaa cepBUCHaa KoHUenuus npoucmeCTBMH ?

B3saumopeucreue CYBI

ObmeH
Hedrterasosan WHbopMALMedt
KOMMNaHUSA CYbIl CoBMecTHble CVEN ABHakomMnaHuA

cTpaTtermm "OAPHA'-IMK
3akasuuk ynpaBnenus




AmaCctemsl 0T60p U npepBapuTteAbHad OUEHKa
HOBas CepBUCHAs KOHUenuus aBUAKOMMNAHUM

OcCHOBHble KBaAUDUKALIUOHHDbIE KPUTEPUU

» Mokasatenmn apdpektuBHocTu pabotbl CYBI noppasumnka

» NoANbHOCTb noApsiAYMKA, BKAKOUas roTOBHOCTb OTpbITO
B3aUMOAEUCTBOBATb C 3aKa3uMKOM

» Ceptudukatbl 0op06peHUs1, BKAOUAS AOOGPOBOAbHbIE CePTUPUKATI

» OnbIT MNoapAAYUKa, PETMOHDBI OKa3aHUA YCAYT

» Hanauuue/oTcyTcTBUE aBUALMOHHBIX COOLITUM

» KBannoukauus pyKOBOAALLETO U AMHEMHOIO NEPCOHaA

» [apkK BO3AYyLUHbIX CYAOB

» TexHUUecKasa OCHALLEHHOCTb NOAPSAAUYMKA

» Pe3yAbTaTbl MHCMEKULMUOHHbIX MPOBEPOK €O CTOPOHblI loc. opraHoB B
cdepe rpaxpaHCKOU aBUALIUK U HE3ABUCUMbIX ayAUTOB

» OuHaHcoBble NOKa3aTenu
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ABmaCctemsl OT60p U npeaBapuUTteénbHaa OUEHKa
HOBafd cepBuWCHaa KoHuUuenums aBMaKOMnaHMﬁ

’ A‘*F.PTOAUHO\‘a

AAbTEpPHaTUBHOCTb — COXpaHEeHUe KOHKYPEHLUH

YTo Heobxoanmo

npeaycMoTpPEeTb Ha aTane Kakue pelwatorca 3agaun?
3aKynKu ycnyr?

> BO3MOXHOCTb MCMOAb30BaHUA > YMEHbLLUEHUE CTOMMOCTU YCAYT
anbTepHaTuBHoro Moapsaunka » B0O3MOXHOCTb UCMOAL30BaTh

» 0becneyeHHOCTb HEOOXOAMMOM aAbTepPHaTUBHOIO NOApAAYMKa B
MHOPACTPYKTYPOU U AOCTyNna K CAyuae yXyALLeHUA NoKa3aTeneu
HEXM B TOUKaxX NPEeAOCTaBAEHUS 6e3onacHOCTH NOAETOB
BEPTOAETHbIX YCAYT, ANA NpUeMa
BC Bcex NoapapunkoB




AsmaCuctemb! Otbop ¥ NnpeaBapUTEAbHASA
HOBafd cepBuWCHaa KoHuUuenums oueHKa aBMaKOMnaHMﬁ

CtaHpapTbl U TpeboBaHUA

International
Association
of Qil& Gas
Producers

— IBAC

International Business Aviation Council

ar.
(e =R

\‘ Association
International EUROPEAN HELICOPTER ASSOCIATION

Aircraft - I0SA
Management mqr
Guidelines 59[:] IATA OPERATIONAL SAFETY AUDITS

IS-BAO”

International Standard for
Business Aircraft Operations
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AsmaCuctemb! Otbop ¥ NnpeaBapUTEAbHASA
HOBafd cepBuWCHaa KoHuUuenums oueHKa aBMaKOMnaHMﬁ

AYAUTbI U PEUTUHTU

AonycK
NMoapapumnKa K
OKa3aHuIo ycnyr

Paspabotka NoaroTtoBka

KBaAMPUKALMOHHbIX peuTuHra
Kputepues NMoapapunkos

Bbi6op noapaauUNKOB KoHTponb
ANA npoBegeHuA BbiNOJ/IHEHUA
npeaBapuTe/ibHOMN KOPPEeKTUpPYoLWmnx

oueHKu/ayauTa MeponpuUATUi

OT60p
NpoBeageHue Noppaguuka gna
npeasapuUTe/IbHOrO BbINOJIHEHUA
«Deck Top» ayauta dusunyeckoro
ayauta «On Site»

NpoBepeHune
«On Site» ayaura




AsraCucTembl O100p u npeasapuTeALHas Bl
oUueHKa aBUaKOMNaHWUU K A

MoHuUTopUHr NMoApPAAYUKOB

» lpoBepeHUE NEPUOAMYECKUX U  PEryAipHbIX ayAuTOB MO
BblOpaHHbIM KpuTepuam/ctaHpapTam (desktop, onsite)

» CtumyaupoBaHue MoppAaauNKa K MPOXOXKAEHUIO cepTUPUKaLUU No
BblGpaHHbIM CTaHAApPTaM

> BHeppeHMe  METOAMK pacyeta PUCKOB, CBAA3AHHbLIX C
MCNOAb30BaHUEM MOAPAAUYNKOB B 0ONACTU aBUALMOHHbIX YCAYT

» ®opmupoBaHue PEUTUHIOB NOAPAAUYNKOB B obnactu
aBUALMOHHbIX YCAYI Ha OCHOBE MOAYYEHHbIX MNOKa3aTenen M
pe3yAbTaTOB AEATEABHOCTU NOAPAAUYMKOB

3ayactyro y 3akKasyuka YCAYr HeT CBoero KBaAUMPUUMUPOBAHHOIO

nepcoHana, cnocobHoOro KauyecTBeHo OLEHUTb YPOBEHb NMOAPAAYMUKA B
yactu 6e30nacHOCTU NOAETOB

B 3TOM cCAyyae npuBAeYEHUE KBaAUMPULMPOBAHHbLIX HE3aBUCUMbIX
ayAUTOpOB ABAAETCA Haunbonee 3hpPeKTUBHbIM METOAOM




AsnaCmctemsl

HOBafd cepBuWCHaa KoHuUuenums
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AsnaCctembl

HOBafd cepBUCHAda KoHUenuunsa

Sis-Bao-

International Standard for
Business Aircraft Operations

S i5-8al"

International Standard for
Business Aircraft Handling

(




bararopapum 3a BHUMaHue!!!

ABraCcTemsbl

HOBad CcepBuUCHaAA KOoHUeNnuus

AO «ABunacuctembl»

Appec: 125481, r. Mocksa, ynmua lNnaHepHas,
Aom 22, kopnyc 2

(3paHme locyaapcTBEHHOIO Hay4YHO-
NCCNeaoBaTe/IbCKOro MHCTUTYTA FParkAaHCKON
aBmnaymu)

TenedoH:

+7 (495) 669-36-96,

WWWw.aviasystems.ru

E-mail: info@aviasystems.ru



http://www.aviasystems.ru/
mailto:info@aviasystems.ru

